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Congratulations on
starting your journey
to a less stressful,
more profitable future!

INTRODUCTION

Focus on where you want to be, not just

where you are today. Change can be an

opportunity to reshape your business

and grow in ways you never thought

possible.

Embrace new tech and ideas, but don't

forget the basics. Core business

principles still apply, even in a rapidly

changing world.

Welcome! You've taken a crucial first step

towards building a 'future-proof'

organization, and we couldn't be more

excited for you. This journey is challenging,

but it's totally worth it.

Now that you've begun the process, it's time

to start taking action. As you navigate

change, remember that growth and comfort

do not coexist. Embrace the challenges, and

you'll find your business not just surviving,

but thriving.

Let's start with some core principles for

navigating change and reaching your goals:
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Learn from others who have gone

through similar transitions - they

can provide valuable insight and

guidance.

Encourage a culture of continuous

improvement. Train your team to

embrace change rather than fear it.

Remember, change is constant. The

more your team can adapt, the more

resilient your business becomes.

Last, but not least, believe in your

capabilities and be patient.

Navigating change takes

persistence. Keep moving forward,

step by step, and soon you'll have a

business that can withstand any

storm and come out stronger.

Now, let's forge ahead towards that

bright and profitable future that's

waiting for you. Remember: no one can

predict the future, but we can certainly

prepare. So, let's get started on your

future-proofing journey! 🚀
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How would
it feel to be
excited for
the future? 

LETTER FROM THE AUTHORS

Dear Creative Leader,

Change is hard.

But let's face it, change is also inevitable.

While it's natural to resist what's new and
unknown, welcoming change can catapult
your business to new heights. The success of
your venture lies not in avoiding change but
in embracing it - taking it in stride, adapting,
and learning from it. Magic can happen when
we step outside of our comfort zone.

So, how do you future-proof your business? It
starts with a growth mindset. Believe us, it's
not just a buzzword, but a powerful tool in
your entrepreneur toolkit. It's about seeing
challenges as opportunities, making
mistakes but learning from them, and
pushing your boundaries. It's about daring to
dream big and having the tenacity to pursue
those dreams.

How would it feel to know that your
organization is on track to a sustainable
future, even in changing conditions?

How would it feel to implement future-
focused strategies that improve profits,
improve team culture, and help you get more
time back for yourself?

What if future-proofing your organization
could be a GOOD thing--not a scary thing?

Our team has over a decade of experience
working on innovation strategy with
renowned companies and organizations
such as NASA, Autodesk, Hubspot, Booz
Allen Hamilton, Northeastern University,
the City of Cambridge, the Boston
Innovation District, and many more.

Through these experiences, we
wholeheartedly understand the challenges
you face – from the ever-shifting market
landscapes to the rapid advancements in
technology and the constant pressure to
maintain profitability

With you in mind, we've poured our
knowledge and insights into crafting this
guidebook. It goes beyond mere survival;
it's about becoming an unstoppable force.
Our aim is to empower you to leverage the
power of change and utilize it to fuel your
exponential growth. We've packed this
guidebook with a step-by-step checklist,
exercises, and strategies that will not only
help you survive but thrive, regardless of
what the future holds.

This journey won't be without its
obstacles. But you're not alone. 

Let's begin this journey together, hand in
hand. As you delve into the pages of this
guidebook, remember to keep an open
mind. Be ready to challenge your old beliefs
and embrace creative thinking.

Remember, the process of future-proofing
isn't a one-time event, but a constant
evolution. It's about continuously learning,
adapting, and pushing forward. It's about
building resilience, fostering innovation,
and creating an organization that not only
stands the test of time but flourishes.

So, let's get started. Here's to a brighter,
more secure, and exponentially successful
future for your business. You've got this!

Cheers,
Nicole, Jamila, and Tyler
The Hourglass Collaborative Team
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Inflation. Recession. AI. Blockchain.

Automation. Social media. Digital

infrastructure. Economic shifts, political

issues, trade wars, pandemics...these are

just a few of the many forces that can have

an impact on business success.

Massive shifts in customer expectations,

driven by advancements in technology and

the ever-changing global economy, has

significantly increased volatility and

uncertainty in the business environment.

As a result, organizations are now facing

the pressing need to be agile, adaptive, and

responsive to the current and future

challenges that lie ahead.

It's no wonder why so many leaders feel

overwhelmed and unsure of how to

navigate this fast-changing environment.

Change can often feel daunting, a looming

threat, hovering over us, ready to strike at

any moment. But change is the catalyst for

growth and innovation. Embracing change,

therefore, isn't just about surviving; it's

about THRIVING in a dynamic, ever-evolving

business environment.

Change stimulates innovation.

Without change, businesses would

remain stagnant, and creativity would

be stifled. Change forces you to think

differently, challenging the status

quo, leading to novel ideas and

solutions.

Change fosters growth. It puts you

outside your comfort zone, and

encourages ongoing personal and

professional development.

Change can enable new efficiencies.

By evaluating and altering existing

processes, companies can uncover

more effective ways of doing

business.

Change leads to resilience. Teams

that can adapt quickly and effectively

are often better equipped to navigate

through adversity and uncertainty.

Let's look at why change is beneficial, and

how you can shift your perspective to see

change as an opportunity rather than a

threat. Here are some benefits of change:

Embracing change, therefore, isn't just

about surviving; it's about THRIVING in an

ever-evolving business environment.

Embracing Change: 
The First Step to
Future-Proofing
Your Business

GETTING STARTED
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CREATIVE WEALTH GENERATOR: TURN YOUR CREATIVITY INTO AN EXTRA $1K EVERY MONTH

HOW CAN FUTURE-PROOFING
BENEFIT YOUR ORGANIZATION?

Future-proofing your business offers

numerous benefits. It provides peace of

mind, knowing you're prepared for whatever

the future brings. With solid planning and

forward-thinking strategies, you can pivot

quickly, staying ahead of the competition.

Being proactive rather than reactive
allows you to shape your own destiny. 

Future-proofing also enhances profitability

by seizing emerging opportunities and

boosting operational efficiency. It also

helps build resilience and create a culture

of innovation.

The key is to create a plan for the future

that is flexible and agile enough to adapt to

any changes or disruptions. That's why it's

essential to stay informed of the latest

industry trends and business

developments. Equipped with the right

knowledge, you'll be better prepared to

make informed decisions.

Future-proofing isn't just about staying

afloat; it's about propelling your business

to the next level. By learning to future-proof

your business, you'll be taking the first step

towards creating a successful and

sustainable company.

INCREASED ADAPTABILITY 
Future-proofing allows businesses to
adapt quickly to new trends, technologies,
or shifts in the market, ensuring they stay
ahead of competitors.

RISK MITIGATION
Future-proofing helps identify potential
risks and prepare contingency plans,
which can mitigate damage from
unexpected events or changes.

COST-EFFICIENCY
By predicting future needs and investing
wisely today, future-proofing can reduce
costs in the long term.

ENHANCED COMPETITIVENESS
A future-proofed business is well-
positioned to seize new opportunities,
leading to an improved competitive
position in the market.

SUSTAINABLE GROWTH
Future-proofing promotes sustainable
growth by ensuring that the business can
continue to thrive amidst changes.

EMPLOYEE RETENTION
Businesses that are prepared for the
future provide a more secure environment
for their employees, which can encourage
talent retention and growth.

The Benefits 
of Strategic
Future-Proofing

DEFINITION
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5 Strategies for
Future-Proofing
Your Business

STRATEGIES + TIPS

Now that we've established why future-

proofing is important, let's delve into

the specific strategies.

Whether you're a small business

entrepreneur looking to stay ahead or a

seasoned executive aiming to maintain

a competitive edge, these 5 actionable

steps can enhance resilience and create

an organization that's ready to tackle

any challenge head-on.

By implementing these strategies, you'll

be able to adapt to evolving market

trends, harness emerging technologies,

and foster a culture of innovation.

From optimizing operational processes

to fostering strategic partnerships and

investing in employee development,

these comprehensive approaches will

empower you to future-proof your

business for long-term success.
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Did you know your imagination is powerful

enough to impact your behavior at t a

subconscious level? This is why top

performers --athletes, businesspeople,

artists, and more -- regularly use visualization

practices to radically increase their likelihood

of success.

Visualization is more powerful than most

people realize. When we imagine our ideal

future, our brain experiences it as if it is

already true.

Start by clarifying your long-term vision for

your business. Then, identify the values and

purpose that drive your business forward. By

aligning your business with your aspirations,

you can create a solid foundation for success.

By focusing on the end goal and visualizing

what we want to achieve, our brain will focus

on taking actionable steps that can turn

those visions into reality.

This exercise is all about

introspection and discovering what

truly matters to you and your

business. Grab a notebook and pen,

and give yourself plenty of time to

think about the following questions.

1. What does success look like for your
business in 5 years? in 10? Visualize it in
as much detail as you can.

2. Of all the products or services you
provide, which ones bring you the most
joy and fulfillment?

3. What positive impact do you want your
business to have on your customers,
team, or community?

4. What values do you want your business
to uphold, and how do you want your
business to be perceived?

Don't rush. Write down everything

that comes to mind, and don't censor

or judge your thoughts. This is your

business, and your vision. You're

laying the groundwork for a vibrant,

thriving future. Be bold, be brave, and

dream big!

STRATEGY 1:
LEVERAGE
VISUALIZATION
TO SET GOALS

"From a neuroscience point of
view, visualization can be used
to improve performance in
almost any framework, using
only the power of the mind,
and business is no exception."

Jodie Cook, Forbes 30 Under 30 Entrepreneur
Founder, Coachvox.ai

EXERCISE:
DEFINING YOUR VISION

8

http://www.hourglasscollaborative.com/


Hourglass Collaborative www.hourglasscollaborative.com @hourglasscollaborative

FUTURE-PROOF YOUR BUSINESS: NAVIGATE CHANGE AND 3X YOUR PROFITS

Recognizing your fears is an essential

step in the process of future-proofing your

business. The business world is full of

uncertainties, and as a leader, it's natural

to have apprehensions about the future.

You might dread the impact of emerging

technologies like AI and blockchain, which

are reshaping industries and market

dynamics. Fear of a digital skills gap in

your team, recession, inflation, or new

competitors could keep you up at night.

But remember, recognizing these fears is

the first step towards addressing them,

and turning them into opportunities for

growth and innovation.

This exercise helps you confront and

map your fears, so you can take

proactive steps to address them. Grab

your notebook. Take a deep breath, and

let's get started. Be honest with yourself,

and remember: every fear acknowledged

is a fear you’re ready to conquer.

1. What are the biggest technological
advancements (like AI, blockchain, digital
tech) that scare you or you feel
unprepared for? Describe why.

2. What economic or market changes
(such as recession, inflation) worry you
the most, and why?

3. Are you afraid of any potential
competition? If yes, what about this
competition frightens you?

4. Are there any other fears that come to
mind when you think about the future of
your business?

Remember, it's okay to feel fear. What's

important is that you don't let it control

you. Instead, use it as fuel to drive your

business forward.

STRATEGY 2: 
MAP YOUR
FEARS ABOUT
THE FUTURE

"Nothing in life is to be
feared, it is only to be
understood. Now is the
time to understand more,
so that we may fear less."

Marie Curie, Physicist and Chemist
Winner of a Nobel Prize

EXERCISE: FEAR MAPPING
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Stay ahead of the curve by keeping an eye

on emerging trends in your industry. It's

important to understand what's

happening on the horizon to position your

business effectively for future success.

By arming yourself with this knowledge,

you can anticipate changes, make

informed decisions, and seize

opportunities as they arise. Research can

also be used to identify new products,

services or markets that your business

could pursue.

Keeping up with industry trends can also

help you develop solutions to potential

problems before they arise. This proactive

approach means that any disruptions or

changes will be less daunting, and you'll

know how to tackle them if they do occur.

Let's do some practical research.

The following exercise is designed

to help you think systematically

about industry trends and how you

can adapt to them.

1. What are the most significant
emerging trends in your field?

2. How could these trends impact your
business? Is there any potential for new
products or services you could pursue?

3. What challenges might arise due to
these changes? Are there ways to
anticipate or address them proactively?

4. What research or action steps can you
take to stay ahead of the curve and
remain competitive? 

Remember, knowledge is power.

The more you know, the more

prepared you'll be for the future.

Even if it feels uncomfortable to

research topics that scare you, it's

the best way to make sure that you

can respond effectively.

STRATEGY 3: 
RESEARCH
TRENDS IN
YOUR FIELD

"When looking at trends I
always ask myself, ... 'How
is this different than
anything else in the
marketplace.'"

Daymond John CEO
Founder of FUBU

EXERCISE: 
TREND SPOTTING
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Studying remarkable businesses in and

out of your own industry can provide

actionable strategies that you can adopt

to suit your own business. What’s a

remarkable business? It’s a business

with a product and customer experience

so great that customers can’t help but

tell people about it.

Remarkable businesses exceed

customer expectations and create

unique, memorable moments. Maybe

they have super fast response times, or a

welcome gift, or a fresh experience. By

investing in customer delight, these

brands create loyal customers for life.

Understanding the key principles of

remarkable businesses can shape your

own strategy. Transforming your

customers into lifelong fans is a solid

strategy for thriving in the future.

Identify three businesses renowned for

their exceptional customer loyalty. Study

their strategies, customer interactions,

feedback handling, and after-sales

services. Analyze their methods, and

evaluate what you can learn from them.

1. Which businesses have you chosen for
this activity, and why?

2. What specific customer service
practices stood out to you, and why?

3. How can you implement these
practices into your own business?

4. How can enhancing your customer
experience provide a competitive edge to
your business?

Remember, improving customer

experience not only boosts customer

satisfaction. It also enhances brand

image and leads to free word-of-mouth

marketing. The key is creating a special,

differentiated customer experience that

leaves a lasting positive impression.

STRATEGY 4:
STUDY
REMARKABLE
BUSINESSES

“The obvious winners are
the mid-sized and smaller
companies looking to
increase market share.
These companies have
nothing to lose, but a lot to
gain by changing the rules
of the game.”

Seth Godin
Purple Cow: Transform Your Business
By Being Remarkable

EXERCISE: CASE STUDIES
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In the ever-evolving landscape of

business, creativity and innovation are the

key to future-proofing your endeavors. To

thrive in change and uncertainty, your

team must possess the ability to adapt,

pivot, embrace new possibilities, and turn

threats into remarkable opportunities.

But here's the catch: creativity is not a

passive pursuit. It requires active

engagement and a willingness to take

risks. Merely reading books and watching

videos won't cut it. You must apply what

you've learned, experiment, and push

beyond your comfort zone.

True creative growth comes from the

messy, imperfect process of putting ideas

into action. Embrace the challenges, and

keep iterating. Through this process, you

can navigate the shifting tides while also

uncovering new pathways to success.

Developing innovation skills means

dedicating regular time to nurturing

your creative mindset.

1. Reflect on your daily routine and identify a
specific time or space where you can dedicate
at least 15 minutes each day to engage in a
creative activity. What could this activity be,
and how do you envision it fostering your
creativity and innovation skills?

2. Consider a recent problem or challenge you
faced. How might you reframe it as an
opportunity for creative thinking? What
alternative perspectives or approaches can
you explore to generate innovative solutions?

3. Think about a field or topic outside of your
expertise that interests you. How might you
incorporate learning from this area into your
creativity practice? What fresh insights or
ideas might emerge by exploring different
disciplines simultaneously?

By committing to a regular creativity

practice, you can develop cognitive skills

that make change easier to handle.

STRATEGY 5:
STRENGTHEN
CREATIVITY AND
INNOVATION
SKILLS

"You can’t use up
creativity. The more
you use, the more
you have."

Maya Angelou
Author, Poet, Presidential Medal of Freedom Recipient

EXERCISE: CREATIVE PRACTICE
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Congratulations!
You've started your
journey to a more
abundant future.
Future-proofing is both exciting and

challenging. It's a journey of growth,

lessons, and endless possibilities. Trust

your abilities, believe in your vision, and

remember, you have what it takes to build a

successful, resilient business.

Here are some next steps to consider as

you move forward:

1. Take Action
Start by implementing these strategies

into your business operations. Begin with

small, manageable changes to assess their

effectiveness before fully integrating them

into your processes.

2. Track Progress
Develop a system to monitor the impact of

these changes strategies on customer

experience, business resilience, and

financials. Use relevant key performance

indicators (KPIs) for each area to effectively

track progress.

3. Seek Feedback
Regularly engage with your customers,

partners, and employees to gather valuable

feedback. This will help you assess the

effectiveness of your strategies and identify

areas for improvement.

4. Look for Guidance: 
Allocate resources to invest in mentorship,

guidance, and relevant tools to help you stay

ahead of the competition. Learning from

experts and successful business owners can

provide you with a competitive edge.

5. Celebrate Your Successes: 
Take the time to acknowledge and celebrate

your successes, whether they are big or

small. Use them as motivation to continue

growing and improving your business.

You are a creative being by nature, and you

have the ability to develop and strengthen

your future-proofing skills. You've got this!

Get out there and start laying the groundwork

for your ideal future today.

CONCLUSION
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BOOK NOW!

BONUS OFFER:
Accelerate your
Future-Proofing
process with a
FREE Strategy
Session! 

As a special bonus, we're offering you an

exclusive gift to get you started on your

journey to navigating the future and

increasing your profits.

Sign up today for a 100% FREE
Personalized Strategy Session with an
experienced consultant, and come
away with a custom Future-Proofing
Plan designed exclusively for you. 

For those that are curious about ongoing

professional support, this session is also a

chance to see if personalized coaching and

custom tools could benefit your business.

Our team is passionate above creativity,

innovation, and helping organizational

leaders manage change with ease.

SURPRISE! FREE CUSTOM COACHING
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START FUTURE-PROOFING TODAY!

Custom research on your industry and the

changes you can expect in the future.

Targeted advice on next steps based on

your skills, goals, and lifestyle.

Exclusive resources and learning tools to

guide you as you move forward.

Schedule a FREE 30-minute Strategy Session,

and work with an expert to further clarify your

goals, strategies, and possibilities.

Here's what you'll get: 

1.

2.

3.

Book your session today, and get ready to

make more money, sleep more peacefully,

and innovate your way into a fabulous future.
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